



Meeting No 3

Venue: City of Lisburn Salto

Date: 24.10.08

Members Present:


Clare Taylor


Sonya Cairns


Kathryn Catney


Mandy Mc Master


Jo Orr

Members Apologies


Kim Kensitt Friar

Minutes

The minutes of the last meeting were accepted.

Apologies

1. Apologies were noted.

Matters Arising

2.1 Kathryn Catney was elected as Competition Convener.

2.2 It was agreed that Tanya Ross would remain on the committee as a non voting representative. After further discussion it was further agreed that other clubs would be contacted for representatives to join the committee as non voting reps.

Sonya to approach Linda

Clare to approach Ann Heaton

Kathryn to approach Julie Ann

These three would share one representative position thus minimising their time commitment but at the same time maximising the information dissemination.

2.3 Sonya is to set up a meeting with Nuala regarding coaching and Mandy has agreed to join the meeting.

2.4 Changes in the calendar are to be sent to Kim for recirculation.

2.5 Maximum for squad selection has been increased to six.

2.6 Clare to liaise with Tony regarding eligibility and there was a suggestion to put the criteria on the Website.

2.7 Meeting to be set up on Wed 4th February 2009 regarding new competition structure for 2009.

3. Squad Matters:

3.1 Clare gave a report on the development squad trials.

3.2 Clare is to draft a letter explaining the decision to hold further trials.

3.3 A Development squad Handbook is to be drawn up and is to include a “contract behaviour policy”. Target Date 30th April 2009.

3.4 Kim is to contact JTC regarding timeliness of Development Plans. Mandy is to raise this at the next JTC Meeting.

4. Judging Matters:

4.1 The judging course set for March for Regional and Club judges will now be held in May 2009. Clubs should be e mailed prior to the course. Mandy will confirm the date.

4.2 Mandy is to check with Irish Gymnastics regarding the Brevet course at Lilleshall in February.

5. Competition Matters

5.1 Next competition date 29th November.

5.2 Mandy is to furnish Kathryn with the description of Competition Convenor roles and responsibilities.

5.3 Kathryn is to draw up the competition programme.

The date of the next meeting was set for Friday 10th December at 5.30pm. Venue:  Salto

